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At Eightfoldª, we often speak to CEOs and CHROs 
who describe intractable challenges in talent 
programs across hiring, retention, and diversity. We 
wanted to find out how widespread these challenges 
were, and also how their employees felt about the 
state of talent programs today.

This survey contains our key findings from more than 
1,200 interviews in the summer of 2018. We learned 
that companies canÕt hire fast enough to grow and 
backfill for attrition, leading to lost growth. Diversity 
programs are failing, and most employees want to 
change roles. 

With better practices, which only AI can enable, 
companies transform their organization and the 
modern brand that reflects their commitments to 
career development, diversity, and excellence.

of open roles 
will not be filled 

of top talent quits 
within 2 years

of employees 
want a new role

28% 

47% 

83% 

Companies Face Strategic Risk from Talent 
ChallengesÑ AI Offers Opportunity
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Companies Are Facing Talent Challenges 
that Could Threaten Their Growth

CEOs and CHROs see serious talent acquisition, talent management, 
and talent diversity challenges at their companies. 78% say talent 
programs are important, but 56% say their current programs are 
ineffective. Just 22% use artificial intelligence for talent programs, and 
these early adopters are more effective in every area of hiring, 
retention, and D&I operations.

Because of factors such as an inability to 
fill 28% of open roles, these talent 
challenges make companies less able to 
deliver shareholder value in the years 
ahead, stalling growth and hurting 
competitive position. Even though they 
are spending excessively on legacy 
vendors and solutions, and they 

understand the impact technology can 
have, most companies have not yet 
embraced all the technology options 
available to them. Most CEOs and 
CHROsÑ especially those already using 
AI technologyÑ understand that AI is an 
especially promising option.
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87% of CEOs and CHROs say their 
companies face at least one serious 
talent-related challenge

42%

40%

39%

30%

13%

We face greater market competition for talent

We lack available skilled staff

We have difficulty retaining talent

We see a skills shortage in the market

None of these
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Talent programs aren’t effective enough—
78% of CEOs & CHROs say talent 
programs are very important, but 56% say 
theirs are not effective 

56%78%

Talent programs are very 
important for my company

Our talent programs 
are not very effective
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Majorities of CEOs & CHROs say talent 
programs are important to achieve goals 
including retention and diversity 

57%59% 64%

Ensuring diversity 
in the workforce 

is important

Creating a better experience 
for internal and external 
candidates is important

Increasing 
talent retention is 

important
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73% of companies have difficulty finding 
talent and 66% struggle to keep talentÑ
a direct result of ineffective programs

73% 66% 64%59%

Finding talent is a 
key challenge for our 

organization

We struggle to retain 
talent in our 
organization

The inability to find different 
or better roles internally 

compels people to
leave our organization

The talent acquisition 
process takes up too 

much time in our 
organization
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Over the next year 28% of open roles will 
not be filled—87% of CEOs & CHROs say 
this failure limits their growth

Surveyed companies expect an average of 792 open roles over the next 12 months
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CEOs & CHROs state they will lose 47% 
of their top talent within 2 years of hire

13%

11%

28%
24%

23%

Over 10 years
5 to 10 years
2 to 5 years
1 to 2 years
1 year or less

Retention Rate from Date of Hire for Top Talent
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Diversity challenges are related to talent 
acquisition and retention—companies 
can’t keep diverse employees either

22%

23%

23%

31%

38%

40%

We can't f ind enough women

We can't f ind enough people of color

We lack career opportunities for Millennials

We lack career opportunities for 40-55 year olds

We struggle retaining diverse talent

We can't f ind enough qualified, diverse talent
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22% of companies are using AI to solve 
their talent challenges—less than half have 
deployed legacy technologies

Percentage of CEOs & CHROs reporting their organization uses each technology for talent programs

22%

31%

42%

46%

48%

Artif icial Intelligence

Enterprise Resource Planning

Applicant Tracking System

Personalized Job Descriptions

Human Resource Information System
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Early adopters of AI are realizing its 
promise—companies using AI in talent 
programs are broadly more effective

47%

53%

54%

50%

47%

34%

34%

38%

38%

38%

We are reducing candidate screening time

We are reducing the time HR spends on admin
tasks

We are turning our talent acquisition process into
a competitive advantage

We are increasing talent retention

We are using customised employee management
or personalized career pathing All companies

Companies
using AI for
talent programs
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CEOs & CHROs believe AI technology can 
transform organizations by supporting key 
talent goals

Percentage of CEOs & CHROs reporting that AI technology can help to achieve each goal

44%

44%

42%

40%

39%

37%

37%

Improving the talent acquisition process

Increasing talent retention

Reducing the time HR spends on admin tasks

Creating a better experience for every employee

Providing personalized employee management

Reducing resume screening time

Ensuring diversity in the workforce
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CEOs and CHROs view AI as a potential 
transformation agent

72% 68%70%

AI can be used by 
recruiters to help us 

find qualified 
candidates more 

quickly

Organizations using 
AI to optimize their 
HR programs are 
more likely to be 

successful

AI can be used by HR to 
provide internal mobility 

for employees, improving 
retention and skills growth
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83% of Employees Want a New Job. 
Only53% Want to Change Companies

An astonishing 83% of employees want to change jobs, and 
53% want to change companies. Their employers have a 
significant opportunity to retain their talent by offering more of 
what their employees want: career growth, recognition, 
interesting work, strong cultures, and financial rewards.

ItÕs no secret to employees that 
their companies struggle with 
talent: They see the same problems 
with diversity, hiring, and retention 
as their CEOs and CHROs. 57% of 
employees say diversity efforts are 
failing. EmployeesÕ interactions 
with recruiters reflect their interest 

in changing jobs and their 
perception of talent programs. 78% 
of employees are happy to get 
unsolicited messages from 
recruiters at least weekly, and 
strong majorities of employees say 
recruiters need help understanding 
their roles or skills.
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Employers have an opportunity to retain 
talent—83% of employees want a new job, 
but just 53% want a new company

53%
30%

17%

I'm looking for a new job with
a new employer

I'm looking for a new role
with my current employer

Neither of these
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30% of employees would stay with their 
employers if they experienced fair pay, better 
culture, and career path

Factors that would cause employees to stay with their current employers

52%

43%

36%

33%

31%

25%

22%

22%

Higher salary

Better company culture

Better relationships with colleagues

More enjoyable work

More appreciation from employer

More challenging and engaging work

Less pressure

More career growth
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Employees see the same talent challenges 
that their CEOs & CHROs see—but they 
suffer from greater workloads when 28% 
of roles cannot be filled

70% 71% 57%72%

Finding talent is a 
key challenge for our 

organization

We struggle to retain 
talent in our 
organization

Despite best 
intentions, our 

organization is not 
becoming more 

diverse and inclusive

The inability to find 
different or better roles 

internally compels people 
to leave our organization
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57% of employees don’t see more 
diversity—actions and results don’t match 
sincere intentions to address D&I

57%
40%

30%
29%

28%
28%

25%
22%

19%

Our company is not becoming more diverse

We lack qualified diverse talent

Our diverse employees don't get acceptance/respect

We lack career opportunities for 40-55 year olds

We lack enough people of color

We lack enough women

We struggle retaining diverse talent

Diverse employees are a poor culture fit

We lack career opportunities for Millennials
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55% of employees get unsolicited 
messages from recruiters weeklyÑ
and 78% say they welcome this contact

55%

I receive unsolicited messages from 
recruiters at least once per week
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Most employees agree recruiters often 
waste their time and don’t understand 
roles and skills

63% 60%67%

Recruiters do not usually 
carry out careful resume 

screening before 
contacting me

Recruiters often 
contact me about 

roles not in line with 
my profile/skills

Recruiters struggle 
to match an 

applicant with a role
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Participant Profile: CEOs & CHROs
Methodology: For this report, we worked with Harris Interactive 
Media to survey business leaders and employees. We surveyed 
people during July, 2018 using online interviews.
For the executive survey, we received 1,007 complete interview responses. All 
participants were CEOs or CHROs of companies with 1,000 or more employees.

51%49%

CEO

Chief HR Officer

Job title of 
participant

14%

16%

18%22%

19%

11%

Years 
company 

has been in
business

Up to 5 years

Over 5 - 10 years

Over 10 - 20 years

Over 20 - 50 years

Over 50 - 100 years

Over 100 years

16%

12%

12%

11%10%

39%

IT or Telecom

Healthcare and Medical

Wholesale or Retail

Banking or Financial Services

Manufacturing

Other Industries

Industry 
sector
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Participant Profile: Employees
Methodology: For this report, we worked with Harris Interactive 
Media to survey business leaders and employees. We surveyed 
people during July, 2018 using online interviews.
For the employee survey, we received 204 complete responses. All participants 
were non-managerial employees who sought new jobs during the prior 3 years.

34%

32%

33%

25 - 35

36 - 45

46 - 55

51%49%

Female
Male

12%

12%

10%

10%
9%9%

9%

29%

Construction
Healthcare and Medical
Banking or Financial Services
Business Services
Advertising or Marketing
IT or Telecommunications
Professional Services
Other Industries

Industry 
sector

Age Gender



Eightfold delivers the Talent Intelligence Platform™, the most effective way for companies to identify 
promising candidates, reach diversity hiring goals, retain top performers, and engage talent. Eightfold’s 
patented artificial intelligence–based platform empowers enterprises to turn talent management into a 
competitive advantage. In 2018, Gartner named Eightfold a Cool Vendor in Human Capital Management 
for Talent Acquisition. Built by top engineers out of Facebook, Google and other leading technology 
companies, Eightfold is based in Mountain View, California.

For more information, contact us at 650-265-7380 or info@eightfold.ai


